
NATIONAL IWI CHAIRS FORUM

5 Noema 2020

Plymouth International Hotel, 220 Courtenay Street, Ngamotu

Wifi:  Plymouth

Password:  PLYMOUTH



NGAA WHAKARITENGA

NICF Host Iwi Chair:  
Liana Poutu



POU TIKANGA

Lead Chair:  
Professor Margaret Mutu, Ngāti Kahu



MATIKE MAI AOTEAROA RESOLUTIONS:

6.1 That this report is received.
6.2 That the Forum strengthens Rangatiratanga/Mana Motuhake at the national 
level by:
• Iwi providing a mandate for the Pou Tikanga to facilitate the development of the
Rangatiratanga/Mana Motuhake Sphere at the national level
• Collaborating with other national Māori organisations in planning what our
Rangatiratanga/Mana Motuhake Sphere looks like in order to prevent “divide and 
rule” tactics used by government
• Proactively highlighting acts of Rangatiratanga and Mana Motuhake by whānau, 
hapū and iwi



MATIKE MAI AOTEAROA RESOLUTIONS:

• Strongly advocating the Rangatiratanga and Mana Motuhake role of the Forum 
with government and partnering te kāwanatanga o te Karauna in the development 
of legislation, policies and practices that affect whānau as outlined by Te Tiriti
framework and the Relationship Statement
• Ensuring intergenerational continuity through each Iwi that participates in the 
Forum and the Crown
6.3 That the Forum notes that the Office of Māori-Crown Relations is seeking the 
assistance of Pou Tikanga to improve their advice to government on the Crown-
Maori relationship.



MATIKE MAI AOTEAROA RESOLUTIONS:

6.4 That once the government confirms that it has repudiated the Doctrine of 
Discovery, the Forum establishes a team to work with them on eliminating racism.

6.5 Given that IACT is a Christchurch based organisation and was born out of 
the tragedy suffered by people in Christchurch, it is my view that this issue 
requires the view of Ngai Tahu.



MATIKE MAI AOTEAROA RESOLUTIONS:

6.6  Include the Fisheries (Kaimoana Customary Fishing) Regulation 1998 review as 
a work stream to be advanced

Moved:  Te Aitanga a Mahaki
Second:  Ngaati Pahauwera



POU TANGATA

Lead Chairs: 
Rahui Papa, Ngāti Korokī-Kahukura, and 
Rangimarie Naida Glavish, Ngāti Whātua



POU TANGATA RESOLUTIONS:

i RECEIVE the Pou Tangata report;

ii. ENDORSE Hera Clarke, in an advisor role to the Whanau Ora ILG; and

iii. RECONFIRM the Pou Tangata Co-Chairs, ILG Chairs and advisors as per the 
table at point 5.

iv. NOTE the update regarding the Human Rights Commission - Guidelines on the 
human right to a decent home in Aotearoa



Mātauranga

Lead Chair:
Olivia Hall, Ngāti Rārua



MĀTAURANGA RESOLUTIONS:

5.1 That this report is received by the NICF
5.2 That the NICF support the contract engagement with the MILG to secure 
technician support and resources and endorse Ngāti Rārua as the contract holder.
5.3 That the MILG is supported to continue to address the three main focus areas 
of Equity, Te Reo, and New Zealand Histories as an interim measure until the full 
strategy can be presented at the next NICF
5.4 That the NCIF endorse the Call to Actions for Government and Educators as 
presented in the report, He Awa Ara Rau (3.3), and mandate the MILG to advance 
these positions with Government



DATA

Lead Chair:  
Karen Vercoe, Te Pumautanga o Te Arawa



DATA RESOLUTIONS:

6.1.1 Receive this report;
6.1.2 Confirm its continued support and mandate for the Data ILG;
6.1.3 Confirm support for the Data ILG to engage with the Crown (Ministers and 
officials, including the Government Statisticians/Chief Data Steward, Government 
Chief Digital Officer) and associated private sector groups on matters pertaining 
to Data, Digital, Statistics and Information for Iwi.
6.1.4 Confirm support for the Data ILG to meet with the Prime Minister on the 
issue of the
Māori population undercount and implications for Māori population-based 
funding.



DATA RESOLUTIONS:

6.1.5 Support for Data ILG technicians (and Te Kāhui Raraunga Trust) to bring the 
data innovation – Te Whata – out to the regions to share the opportunity and 
grow capacity in our rohe.



POU TAIAO

Lead Chair:  
Selwyn Parata, Ngāti Porou



FRESHWATER

Lead Chair:  
Rukumoana Schaafhausen, Waikato-Tainui



FRESHWATER RESOLUTIONS:

Receive the Freshwater Iwi Leaders Group Report;
Agree the collective approach with other key Maaori stakeholders/entities/rights holders;
Subject to (b), agree the development of a Terms of Reference, Memorandum of Understanding and a 
Communications Plan as a commitment to work together as a collective approach;
Note the parallel engagement with Crown officials; 
Note the full Freshwater work programme (including Taumata Arowai and Our Land and Water) will be 
presented to the NICF in February 2021;
Support the appointment of Gerrard Albert as Freshwater Co-Chair due to increased workload and 
continuity;
Note a Freshwater ILG hui will be held in Whanganui in January before the proposed Wai Symposium 
hui;
Acknowledge the action taken by Ngaai Tahu seeking recognition of their tino rangatiratanga of the 
waterways within their takiwaa. 



POU TAHUA

Lead Chair:  
Ngahiwi Tomoana, Ngāti Kahungunu



IWI ASSET SYMPOSIUM RESOLUTIONS PASSED 4 NOVEMBER 2020



Worksafe Recommendation - That the Iwi and 
Maori Economic Entities in attendance:
1. Support safe work environments and zero tolerance of injuries in the workplace 

(including our marae);

2. Agree that a whole of government (central & local), industry (business, union etc) and 
Iwi approach is needed to achieve zero injury tolerance which includes excellent 
education, training, housing, health and pride in identity;

3. Agree that whanau, hapu and Iwi are the best enablers to achieve sustainable culture 
of zero injury tolerance; and

4. Agree that partnerships be established between government, industry and Iwi in each 
region that is consistent with the environmental issues and challenges of each 
Iwi/region.

5. Agree that this initiative be led through Ngahiwi Tomoana and the Pou Tahua with 
direction for this initiative coming from each quarterly Symposium.

Moved: Nga Rauru Seconded:  Te Atiawa CARRIED



MFAT & APEC Recommendation - That the Iwi 
and Maori Economic Entities in attendance:
1. Support a partnership between the Symposium/Pou Tahua and MFAT 

akin to the Taumata that:
1. Enables Iwi & Maori Economic entities to capitalize on Free Trade Agreements;

2. Ensures that Iwi/Maori exporters are proactively supported and kept safe in trade 
environments;

3. Determine how Iwi to indigenous peoples will be developed with the support of 
MFAT.

2. Agree that this initiative be led through Ngahiwi Tomoana and the Pou 
Tahua with direction for this initiative coming from each quarterly 
Symposium.

Moved:  Ngapuhi Seconded:  Ngati Mutunga CARRIED



Opportunities for Collaboration Recommendation - That 
the Iwi and Maori Economic Entities in attendance:
1. Agree that housing is a priority for Iwi/Maori over the next 3 years.

2. Agree that there is a need for Iwi/Maori land economic entities to collaborate.

3. Agree that a collective procurement approach be developed with those Iwi/Maori developing houses.

4. Agree that an analysis of the Iwi/Maori housing need and demand be carried out across the housing 
continuum for each region.

5. Agree that the government investment for housing over the next 4 years guarantees a minimum of 
25% of total housing fund and the COVID recovery fund for Iwi/Maori.

6. Agree that this initiative be led through Nga Iwi o Taranaki, Ngati Kahungunu and Te Aitanga a Mahaki 
with direction for this initiative coming from each quarterly Symposium.

7. Agree that the leadership of this initiative consider the various housing models including planning & 
regulatory issues, infrastructure, wrap around services and financing options.

8. Agree that an Iwi Housing Symposium be held on the 9th and 10th of December 2020 in Napier.

Moved: Ngati Rangi Seconded: Waikato CARRIED



Guaranteed Procurement for Central and Local 
Government Recommendation - That the Iwi and 
Maori Economic Entities in attendance:

1. Agree that the government guarantees a minimum of 16% (based on 
demographics) of the annual total procurement budget for Iwi/Maori 
moving to 25% based on social equity.

2. Agree that this initiative be led through Ngahiwi Tomoana and the 
Pou Tahua with direction for this initiative coming from each 
quarterly Symposium.

Moved:  Ngati Kahungunu Seconded:  Ngati Ruanui CARRIED



POU TAHUA RESOLUTIONS PASSED 5 NOVEMBER 2020



Final RESOLUTIONS:

1. That the Pou Tahua report as circulated be received;

2. That the Iwi Asset & Maori Land Entities Symposium report be 
received;

3. That Toro Waaka be confirmed as the ICF representative for the 
Free Trade Agreement with Shri Lanka;

4. That the 12 draft Maori Spectrum Working Group negotiation 
principles as presented be approved. 
Moved:  Ngati Mutunga Seconded:  Te Aitanga a Mahaki CARRIED

5. That the Pou Tahua design and lead the consultation with Iwi for 
the Workforce Development Council Consultation document.



POU TAKE AHUARANGI

Co-Chairs:
Lisa Tumahai, Ngāi Tahu &
Mike Smith, Whaingaroa



POU TAKE ĀHUARANGI RESOLUTIONS:

1. NOTE and RECEIVE this report.

2. Support the phasing out the use and application of synthetic fertiliser on 
farms by 2025 land and seek govt funding to assist land/farm owners to 
transition to organic fertiliser and regenerative practises .
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SECRETARIAT

Chair:
Mike Neho, Ngaa Rauru



SECRETARIAT NOTES:

1. Engaged Sheena Maru to provide secretariat support for the day-to-day 
operations of the NICF Secretariat

2. Engaged Julie Herewini to provide communications support for the NICF
3. Outstanding invoices as per the financial report



National Iwi Chairs’ Forum
Prioritisation Wānanga



Vision of the National Iwi 
Chairs’ Forum

Whaia te mana motuhake o ngā iwi i roto i tō tātou 
kotahitanga

Leverage our collective strength and give effect to 
mana motuhake



Purpose of the National Iwi Chairs’ Forum

The purpose of the Forum is to:
a) Share Information;

b) Work collaboratively on key priorities of iwi within the National Iwi Chairs’ 
Forum; and

c) Advocate the collective priorities of the iwi within the National Iwi Chairs 
Forum in discussions with others, recognising the 

rangatiratanga/independence of iwi.



KEY PRIORITIES:
1. Rights and Interests
2. Freshwater
3. Survival
4. Constitutional Transformation
5. Pandemic Response and Recovery
6. Te Oranganui o te Whānau
7. Increasing Whānau Income
8. Energy and 5G
9. Housing
10. Collective Leadership
11. Trade
12. Anti-Racism
13. Future Proofing (Climate Change)
14. Law Reform (Monitor Legislation Changes)
15. Partnerships
16. Immigration
17. Repudiation of the Doctrine of Discovery
18. Improve and Uplift Economic Ability
19. Intergenerational Strategy
20. Te Mauri o te Moana
21. Social Procurement
22. Strategic Political Influence and Advocacy
23. Performance and Accountability Framework

24. Core Māori Competency
25. Te Reo Māori
26. Taiao (Legislative Reforms)
27. Foreign Ownership of Whenua (Overseas investment policy and 

practice)
28. Setting our own Baselines
29. Interests of the Individual (Whānau Focus)
30. Trust, Confidence and Belief (in ourselves and the collaboration)
31. Hierarchy and Influential Leadership
32. Military Strategies
33. Focus on NICF collective and collaborative efforts
34. Enabling the Expertise 
35. Māori Government
36. Recollectivise and Reharmonise with our Taiao and for our mokopuna
37. Communication
38. Incorporate our History
39. Return of Ancestral Lands
40. A-Political or Political
41. Empathy and Aroha
42. Fluidity around existing leadership models (engage expertise)
43. Priorities engagement and elevation of Ngā Rangatahi ā Iwi in NICF
44. Poverty and Reconnect and manaaki for those not connected
45. He mangumangu taepo tātou (confidence and commitment)



KEY KAUPAPA FOR COLLECTIVE IMPACT:

1. Climate Change

*Further discussion to be had.



KEY PRINCIPLES:

1. Mana Motuhake
2. Equity
3. Manaakitanga
4. Empowerment
5. Enablement



RESOLUTIONS:

1. Delegate authority for Jamie Tuuta to work with the Pou Chairs and ILG Chairs 
to design a strategy and implementation framework for the NICF

2. Present the proposed framework to the NICF at Waitangi 2021 for adoption
3. Agree to dedicate a time at the Waitangi NICF to discuss this kaupapa
4. Endorse Ngaa Rangatahi aa Iwi hosting a rangatahi symposium on 23 January 

2021 at Ratana


