Te Aka Whai Ora

Madori Health Authority
Téna koutou katoa
Thank you to everyone who came to last month’s iwi and Maori hauora provider hui. For

those who were unable to attend, the video has been distributed but is also available here:
Recording 14 September 2023, Iwi and Hauora M3aori Partners/Providers Hui

Patai and notes from September’s hui are below and our next hui has been scheduled for
Thursday 12 October 2023 11.30am an invitation to the hui will be sent to you.

We look forward to seeing you there.

This is the link to Te Mauri o Rongo | NZ Health Charter we received the requests via the
chat, however we did not have the emails for those wanting to receive the link.

Workforce commissioning update
Alana Ewe-Snow, our Director Workforce Commissioning,
e It's been a busy time in the workforce commissioning space, with several public
announcements about funding decisions made in the last fortnight.
e Investment of
- S1Min Nga Manukura, kaupapa M3ori clinical leadership programme to
develop leaders within nursing and midwifery.
- S$1.7Min Te Pihoro develop a bespoke career health pathway that
support rangatahi Maori into future study and careers in STEMM

- Te Ao Marama Aotearoa to run a national korero with and led by tangata
whaikaha Maori
e This aligns with of the release Health Workforce Plan

¢ Information on the investments can be found in News section

Public and Population Health
Selah Hart (Maiaka Hapori | DCE, Public and Population Health)
Cervical screening update
e In partnership with Te Whatu Ora, we launched the new HPV self-test and associated
campaign earlier this week. This space is managed by our Public and Population
Health team.
e Cervical screening campaign was launched at Kokiri Marae in Wellington; full release
of campaign covered, print, digital, television and radio
e The campaign is hoped to boost numbers of Maori wahine who can now self-screen
for HPV
e Link to information here



https://vimeo.com/865806251/d07066d297?share=copy
https://www.teakawhaiora.nz/our-work/hauora-maori-workforce/te-mauri-o-rongo-nz-health-charter/
https://www.teakawhaiora.nz/news/te-aka-whai-ora-invests-in-maori-nursing-and-midwifery-leaders-of-tomorrow/
https://www.teakawhaiora.nz/news/te-aka-whai-ora-investing-to-support-rangatahi-maori-into-stemm-careers/
https://www.teakawhaiora.nz/our-work/hauora-maori-workforce/workforce-development/health-workforce-plan-202324/
https://www.teakawhaiora.nz/news
https://www.timetoscreen.nz/cervical-screening/
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Primary and Community Healthcare Cabinet Paper - Russell Bates

Manatt Hauora released a Cabinet Paper outlining the need for a comprehensive
work programme to address issues in primary and community healthcare.

Te Aka Whai Ora is working with Manatt Hauora and Te Whatu Ora on this
important mahi to ensure that this critical part of the health system is affordable,
sustainable, and equitable.

Work is just getting underway and builds on the Pae Ora Act and the Pae Ora
Strategies

Manatu Hauora is the lead policy agency with a focus on systems settings.

Te Aka Whai Ora is contributing to this mahi and also working on our strategies that
will feed into this work which is expected to run for 18-months (to end of Dec 2024)
Te Aka Whai Ora and Manatu Hauora want feedback.

Opportunity to be BOLD and DIRECTIVE for the influences we want to have for
primary and community care

Here's the link to our website where you can find some info.

Slides are available, to receive a copy: email: michele.bristow@health.govt.nz

Subject: Primary & Community Care slides

Te Mauri o Rongo update

If you haven’t already heard Te Mauri O Rongo, Health Charter has been endorsed by the
Minister of Health, Hon Dr Ayesha Verrall, and has been presented to Parliament.

Te Mauri o Rongo can be likened to the tikanga of the entire health sector.

Handbook available — email Michele.Bristow@health.govt.nz copy will be emailed.

Iwi Maori partnership boards update
Presented by Teei Kaiaruna (GM Iwi Maori Relationships, Matauranga Maori)

Regional hui held for Te Manawa Taki rohe.

The regional integration team present back the priorities they have been collecting
from IMPBs to contribute to the Regional Health and Wellbeing Plan for the region.
Regional Integration Team is co-chaired by Nicola Ehau at Te Whatu Ora and Te Aka
Whai Ora Stewart Ngatai; supported by Teei Kaiaruna (GM lwi Maori Relationships)
and Hiria Paki, (Lead Regional iwi Maori relationships)

Outcomes are an example of how strengthening our approach in the regions.

Iwi Relationship Leads working with IMPBs to determine their locality boundaries
and operationalising what legislative requirements look like in practice.

Setting up working groups to ensure flow of information between the partners (Te
Aka Whai Ora, Te Whatu Ora, IMPBs and Localities) is seamless.


https://www.teakawhaiora.nz/our-work/primary-and-community-care/
https://www.legislation.govt.nz/act/public/2022/0030/latest/LMS575405.html
https://www.tewhatuora.govt.nz/whats-happening/news-and-updates/older-news-items/pae-ora-healthy-futures-strategies-launched/#:~:text=The%20Pae%20Ora%20Strategies%20set,Whaikaha%20%2D%20Ministry%20of%20Disabled%20People.
https://www.tewhatuora.govt.nz/whats-happening/news-and-updates/older-news-items/pae-ora-healthy-futures-strategies-launched/#:~:text=The%20Pae%20Ora%20Strategies%20set,Whaikaha%20%2D%20Ministry%20of%20Disabled%20People.
https://www.teakawhaiora.nz/our-work/primary-and-community-care/
mailto:michele.bristow@health.govt.nz
mailto:Michele.Bristow@health.govt.nz
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It is clear everyone wants to engage with IMPBs. The team are working to ensure
that those requests do not overwhelm the IMPBs, and engagement is managed in a
manner that benefits everyone and
The priorities for working groups are — monitoring, data and digital, kaupapa Maori
investment. Expressions of Interest if you wish to be part of these groups will be
going out soon.
Roadshow in planning and we will notify everyone once dates and plans are
confirmed.
IMPB Relationship Leads and they are:

- Tawhiao McMaster: Region Te lka Roa

- Hiria Te Paki: Region Te Manawa Taki
- Fletcher Beazley: Region Te Tai Tokerau/Tamaki

- Whaitiri Poutawa: Region Te Waipounamu

Data, Digital and Knowledge Systems | GM Kadin Latham

As many of us in the health sector know, it is critical that we invest in data and digital
solutions to help us drive the change that is needed to improve the health and
wellbeing outcomes of whanau Maori.

A focus has been defining what does a data, digital and knowledge systems mean for
Te Aka Whai Ora and how does this work enable the intent of the reforms.

Result is four strategic priorities for the team.

1. Equipping IMPBs with the tools, data, and insights they need for local
priorities.

2. Partnering with Manatu Hauora, Te Whatu Ora and hauora partners to
deliver data and digital solutions.

3. Providing internal teams in Te Aka Wahi Ora with data and insights
Driving and influencing the health sector to deliver matauranga Maori
and Te Tiriti in how they deliver data and systems knowledge.

Been working with agency partners and first deliverable will be a suite if IMPB
statistical profiles.

Developing and maintaining a Maori Sovereignty Framework

Developing and maintaining Oranga Whanau Outcomes Framework

Developing Maori Research Agenda of priorities

National Data Platform — Te Whatu Ora announce the development of this platform.

It was recognised that data needed to be streamlined this platform will do that and
store all the health data — Note: Data Sovereignty Framework will ensure that the
platform reflects and protects Maori data.


mailto:tawhiao.mcmaster@health.govt.nz
mailto:HIria.TePaki@health.govt.nz
mailto:Fletcher.Beazley@health.govt.nz
mailto:Whaitiri.Poutawa@health.govt.nz
https://www.tewhatuora.govt.nz/whats-happening/news-and-updates/project-to-build-national-health-data-platform-commences/
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Service Commissioning (Funding) update Ben Hingston

e Te Aka Whai Ora Commissioning for Hauora Maori Outcomes is a move from
traditional procurement and commissioning models to a commissioning for
outcomes model and is a key transformational lever for us. It is not a one and done
process

e Interms of the renewals for contracts that expired you’re still receiving additional
uplifts for those — 96% have been processed, four-percent outstanding but expecting
to complete those by our next hui.

e Contact Pene Delaney if you have any patai

e Work is starting on Social Worker Pay Equity Settlement

e IMPORTANT NOTICE — from the October hui (this forum), Service Commissioning will
be using this forum to update and promote future funding opportunities well in

advance of deadlines.

Regional — Te Manawa Taki Regional Director, Stewart Ngatai

e Stewart Ngatai, Te Manawa Taki hosted the regional hui as referenced by Teei
Kaiaruna

e Discussion at Te Manawa Taki hui was around how do you scaffold from regional
priorities from hauora Maori partners to IMPBs which are solicited from whanau
voice as well

e Then how does that fit into the regional health services planning — regionally work is
being done to align the conversations and the needs of the region?

e If you have a question and would like to meet in person with Stewart, please contact
him: stewart.ngatai@health.govt.nz

e Regional —Te lka Roa, Jason Kerehi

e Teams are working on two priorities that are before them
1. Hauora Provider contracts
2. Five-year hauora Maori plans.

Regional team are working with national teams to align the priorities.

Patai from the hui

How will we know if we have been “accepted” into the social worker pay parity

claim. There has been no confirmation although we noted this in in the survey earlier in
the year.

We are still waiting on the final list of confirmed hauora Maori partners who have been
identified to receive this funding from Te Whatu Ora and have been told this is to come in
today/tomorrow. We will then send this out to you as soon as we receive the information. If
you expect to hear from us and have not received anything, please reach out to your


mailto:pene.delaney@health.govt.nz
https://www.publicservice.govt.nz/system/public-service-people/pay-gaps-and-pay-equity/extension-of-pay-equity/
mailto:stewart.ngatai@health.govt.nz
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relationship lead to escalate this up to the team and we will ask Te Whatu Ora for more

information.

What's the timeframe in setting up platform so we are enabled to communicate with one
another as IMPBs?

Whiria is the intranet platform and is now available for all IMPB members to onboard. There
is a short registration form to complete for IMPB members and each IMPB will need to have

in place a delegated authoriser who can provide confirmation that their respective IMPB
approves the onboarding of members from their rohe.

Once the registration form has been authorised by the IMPB, a username and temporary
password will be sent out with 3 working days. Users can then interact with Whiria and

participate in discussions with IMPB members across the motu.

Any questions can be directed to: admin@impb.maori.nz

When are the Objectives available and where can we access them?

Is there support for iwi in the data and digital space.

There is a lot being planned in addition to what has been noted. In terms of Iwi in the IMPB
areas, the digital profiles will cover much of the iwi needs. However, it is a first cut and will
be refined for the region.

If you have any patai please email: MHACommunications@health.govt.nz

Nga mihi


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FLyi54F5FuU&data=05%7C01%7CMichele.Bristow%40health.govt.nz%7Ccbaa3f393988484574cb08dbc549dee1%7C23cec7246d204bd19fe9dc4447edd1fa%7C0%7C0%7C638320693316658446%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Hz3VgHaxBoFXPxLCUMmrSx3G8si%2FgbSug8WiiCENuZQ%3D&reserved=0
mailto:admin@impb.maori.nz
mailto:MHACommunications@health.govt.nz

